September 13, 2018

PROTECTIVE SERVICES COMMITTEE
MEETING RECOMMENDATIONS
SEPTEMBER 13, 2018

. Torecommend to Town Council approval of the proposed purchasing schedule
for the replacement of the 1998 Pumper truck (Schedule “A”).

. Torecommend to Town Council the approval of the updated “Bylaws of the
Lunenburg and District Fire Department Revised on April 2018” (Schedule “E”).
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September 13, 2018

The Fire Chief will provide an updated ten-year purchasing schedule (Schedule “B”)
which will be discussed at the December 13, 2018 Committee meeting.

The Districts 1 and 2 Commission next meets in January and will further discuss the
Fire Chief’s report (Schedule “A”) at that time.

Motion: moved and seconded to recommend to Town Council approval of the proposed
purchasing schedule for the replacement of the 1998 Pumper truck (Schedule “A”).
Motion carried.

b. Lunenburg and District Fire Department out of Town conference and training
meal allowance increase request

The Committee discussed the request (Schedule “C”). A further report will be prepared
comparing the various Town expense rates to determine if a new arrangement can be
proposed to Town Council for future budget consideration.

5.) New Business

a. Fire Chief's Reports June, July and August

The Fire Chief noted his reports for the Committee’s information (Schedule “D”).

b. Review and approval of LDFD Bylaw revisions

5:30 p.m. — Mr. Baugil arrived.

The Fire Chief reviewed his report with the Committee (Schedule “E”).

5:40 p.m. approx. — Mr. Afford arrived.

Motion: moved and seconded to recommend to Town Council the approval of the

updated “Bylaws of the Lunenburg and District Fire Department Revised on April 2018”
(Schedule “E”). Motion carried.

The Committee next considered agenda item #4 (a).

6.) Next meeting dates — Thursday, December 13 at 5:15 p.m.

7.)  Adjournment

Motion: moved and seconded to adjourn the meeting. Motion carried.

The meeting was adjourned at 6:09 p.m.

Bea Renton, CAO
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| Schedule "A" |

Lunenburg & District Fire Department

25 Medway Street, P.O. Box 1478
Lunenburg, Nova Scotia, 634-8343
Chief Darren Romkey
dromkey@eastlink.ca

212-0476

September, 2019
To Lunenburg Town Council and District #1 and #2 Fire Commission;

Our 1998 Pumper is due for replacement in 2018.

Over the past few years the Officers along with the truck committee has been
investigating the need for this replacement. There are a number of factors that made us
reach this decision.

The request was made to order this truck in the 2018/19 budget, and to be delivered in the
following budget year of 2019/20.

Council decided to hold off and order the truck 1 year later, in the 2019/20 budget, for
delivery in the following budget year of 2020/21.

| am looking for pre-approval to start the process of ordering the truck.
An estimated time line would be;

Early January 2019- Create the RFP

Early February 2019- Send the RFPs out to various truck manufacturers.

Mid March 2019-Due date of RFPs.

Mid March —Mid April 2019-LDFD Truck Committee will review all RFPs and choose
the best RFP.

May 2019- Send the recommendation to Protective Services to be forwarded to council
for approval.

June 2019 —Award the RFP by council

July 2019 -meet with the manufacturer and pre build the truck.

August- Order the truck.

July/August 2021- Take delivery of the truck

Thank you,
Darren Romkey

Fire Chief
Lunenburg and District Fire Department
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| Schedule "B" |

LUNENBURG & DISTRICT FIRE TRUCK REPLACMENT SCHEDULE

DESCRIPTION

18/19

19/20

20/21

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

31/32

32/33

33/34

34/35

Aerial Ladder Truck (15) #1

$2,078,928

Freightliner Pumper (98) #2

Pierce Pumper (10) #3

$1,197,238

Freightliner Rescue (02) #4

$694,575

GMC Tanker (00) #5

GMC Tanker (02) #6

$638,141

Ford Utility (99) #7

$110,250

Rescue Boat & Trailer (12) #8

$193,916

Antique - Dodge Hose (33)

Antique - LaFrance Pumper (29)

Combined Replacement of #2&#5

$840,000

**TOTAL

S0

$950,250

$694,575

S0

S0

$638,141

S0

S0

$193,916

S0

$1,197,238

S0

S0

S0

$2,078,928

Other Equipment

20 Breathing Packs

$170,170
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Lunenburg & District Fire Department

25 Medway Street, P.O. Box 1478
Lunenburg, Nova Scotia, 634-8343
Chief Darren Romkey
dromkey@eastlink.ca

212-0476

To Lunenburg Town Council and District #1 and #2 Fire Commission;

Our 1998 Pumper is due for replacement in 2018.

Over the past few years the Officers along with the truck committee has been
investigating the need for this replacement. There are a number of factors that made us
reach this decision.

This truck is now 20 years old and its age is a major factor. (Who has a personal vehicle
20 years old?)

-Because of constant changing technology in the fire service, improvements in the
engineering of fire apparatus and increasing maintenance issues, it is time to replace this
truck.

Although this truck is now our second pumper, it cannot be assumed that replacement
delays can depend on that because “it doesn’t get used much”.

For the first 16 years this truck was in service, it was our first our pumper and responded
to every call except medical.

It is now our second pumper, which means it will still be depended on for major fires
when a second pumper is needed, mutual aid, and as our first out when our primary first
out pumper is not available due to maintenance requirements, or a second separate call
where our other pumper is already out.

New Technology-improved pumping operations, safety features and general operations

technology are constantly being discovered

-electronic governors to automatically regulate and adjust sudden changes in the out put
pressure greatly increases the safety of the front line fire fighter.

Load mangers regulate the electronic output on the truck and will shut down non critical
operations of the truck suck as lights, A/C etc rather than power to the truck and pump.

Engineering-Larger companies employ engineers that constantly improve the truck itself.
Better frame work allows the truck to carry extra equipment; more water and improve the
overall safety of the truck in the event of a crash are just a few improvements.
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Maintenance- although a fire truck does not accumulate a high amount of kms over the
years, having the truck sitting and pumping for hours with the engine rpms at a high rate
tends to wear the truck down.

In November 2016 Superintendent Parks advised town staff of the following issues with
this truck;

The pump did not pass its rated capacity of 1050 IGPM.

Because of this, the engine itself has to increase it RPMs to try to compensate for the
loss.

If we are keeping this truck for another 2 years, the following repairs will have to be
made in the 2018/19 budget year;

-Complete brake work estimated this month at a cost of $4000.00

-Pump overhaul and repacking gland- $12 000.00 (This estimate was done in October
2017 and work was held off with the anticipation of this truck being scheduled to be
replaced by 2019).

-Tank to Pump Valve replacement $1000.00 (Last estimate Oct 2017)

-Misc repairs ($2000.00)

These repairs were included in the Superintendents report to Protective Services in
November 2016.

These repairs will have to be carried out at a cost of +/- $18 000 and will have to be
added in this budget year. This amount will most likely be more since some of these
quotes are over a year old.

At the March 2018 Protective Services when | was informed that the truck was being
held off | had mentioned that there would be extensive repairs required. | was answered
with if they are needed, it will simply have to be done.

The cost of repairs is a minor concern of mine. By adding an extra year+ to replace this
truck, this puts the truck well over the ULC recommendation of 20 years and increases
the risk of failure, worst case scenario would be during operations at an emergency scene.
This increases the risk of loss of property, or injury or death. This could hold the town
liable.

In the minutes of the March 2018 Protective Services meeting it was stated that council
was not in favor of replacing a truck that in below the 20 year recommendation, (#5
Tanker)

This is not correct; it is in fact the 1998 Freightliner Pumper that is being replaced which
does exceed into the 20 year limit.

After hours of research by the Truck Committee and Officers of the LDFD, we
determined that with the added water we can put on the new pumper, (1500 gallons
compared to 900 on the current truck), mutual aid tankers, lack of driver to operate the
extra tanker, we can replace the pumper as required, and add water and other drafting
features so we can simply “eliminate”, not replace, the 2000 #5 Tanker.

#2 replacement was slated for $600 000. (which is a low estimate but based on replacing
it with #5).

#5 to be replaced in 2000 would be at least $400 000.

This also adds to the reduction of added maintenance, fuel, insurance etc costs.



| was questioned by a member of Protective Services if we can get rid of one of our
tankers, losing that water.

Again, after hours of research, data collection etc, we are confident we can actually
provide a better service with the pumper we have designed, even with reducing the fleet
by 1 tanker.

| had also pointed out that the average increase in prices is 4-5 % annually and by putting
this of another year will add an additional $32-40 000 annually.

| was asked to provide a 10 year plan, (including replacement years of trucks over the 10
years) to give council a guideline of when trucks are to be replacement.

| must point out that there always has been a 10 year plan, and in fact the 1998 was in it
for years to be replaced in 2018.

| also remember this topic being brought up while we were in the process of replacing the
#1 Ladder. When we first approached council for the purchase, it was mentioned that
“that was a lot of money to come up with”. It was pointed out that it has been in the 10
year plan since purchasing the original used ladder 6 years prior, and a reply was “we
don’t worry about a purchase until that year”.

| did agree to look over and develop a new 10 year plan, and have already done so and
given it to Lisa.

The delivery of a truck could be up to a year by the time of order.
| have given a suggested time line and price break down that I felt would work.

Cost $800 000
Divided up between 2 budget years 2018/19, 2019/20.
Budget- 2018/19-$400 000

-2019/20-$400 000

In my opinion, and assuming this would be cost shared 50/50 with District 1&2 as per the
contract agreement.

Town and District cost

2018/19- $200 000 each
2019/20- $200 000 each

Subtract the sales of the 2 truck we are eliminating. Possibly a combined revenue of $125
000 -$150 000.

Although we will be able to take equipment from both trucks and use it on the new truck,

we will be needing some small equipment, hose etc. +/- $35 000.

The department has contributed 1/3 of the costs of the 2 trucks being replaced and would

hope the purchase of the required equipment would come out of the revenue of the selling
of the trucks.



| was quite confident with the information provided, after my presentation to Protective
Services in February that this request would be approved to be able to order this truck in
the 2018/19 budget year for delivery in 2019/20.

| was asked to present this at a council meeting and district meeting. | was not put on the
agenda.

| was very surprised and disappointed when | was informed at the March Protective
Services meeting that it was decided not to approve the request for the 2018/19 year.

| was informed that this decision was made at the February meeting.
After reading the minutes, and reasons, | feel | was not prepared to defend my request
properly when | was informed at the March meeting.

| feel it is necessary to strongly request this decision be changed And approved for the
upcoming 2018/19 budget year.

Thanks you,
Darren Romkey

Fire Chief
Lunenburg and District Fire Department



|Schedule C|

Lunenburg & District Fire Department

25 Medway Street, P.O. Box 1478
Lunenburg, Nova Scotia, 634-8343
Chief Darren Romkey
dromkey@eastlink.ca

212-0476

September, 2019

The following is my proposal for an increase in the meal allowance given to the fire
fighters.
The current policy reads;

(c) Meals

(i) courses etc, exceeding more than one (1) day. $30 flat maximum cost per day. 1 day
course, etc.,: $12.00 for lunch; if, however, a one (1) day course runs over two (2) meal
periods, because it is not possible to return home before 6:00pm or the employee must
leave home prior to 6:30 am., an additional $12.00 may be claimed; and, if, three (3)
meals are required, the $30.00 daily amount may be claimed. These are set rates and no
receipts are required for reimbursement.

(i) Effective February 1, 2014, maximum for only Council and senior management out of
town training , conferences or other businesses representing the town-$15.00 breakfast,
$20.00 lunch, and $35.00 dinner (evening), to a daily maximum of $70.00.

Effective April 1, 2012 increase to incidental allowance to $15.00/day with a $75.00
maximum.

| am proposing the following, currently equal to that of Council and senior management
Any increases to their allowance will also apply to the fire fighters;

(A)Rates for members on training or any fire department business;

Up to $15.00 for breakfast if required to leave town prior to 6:30am.

Up to $20.00 for lunch

Up to $35.00 for dinner (evening) if it is not possible to return home before 6:00pm.
Receipts are required to be submitted with all meal claims.

Alcohol will not be reimbursed.

Members will submit their claim and receipts to the Fire Chief who will review them and
submit them to the town.

Meal claims will not be reimbursed for any meals that are included in the session the
member is attending.
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(B) In house fire department training.

Same rates apply, however the department may supply the meal and an invoice will be
submitted by the Treasurer, approved by the Chief, for reimbursement back to the
department.

If so, the rate per fire fighter will be claimed.

Ex- 20 members attend a training session from 8:00 am to 4:00 pm the same day.

The department supplies the lunch and he bill is $417.00

The amount of 20x $20.00=$400 will be submitted for reimbursement to the department.
If the amount is less than $400, that amount will be submitted.

Ex. 20 members attend a training session from 8:00 am to 4:00 pm the same day.

The department supplies the lunch and the bill is $325.00.

The amount to be reimbursed to the department is $325.00

If the department does not supply lunch, section (i) will apply.

Darren Romkey
Fire Chief



Schedule "D"

Lunenburg & District Fire Department

25 Medway Street, P.O. Box 1478
Lunenburg, Nova Scotia
634-8343 Fax —634-4145
Chief Darren Romkey

Cell- 212-0476 dromkey@eastlink.ca

Chief Report for June 2018

Training

-June 5-4 members attended a DNR Wildfire course held a the Mahone Bay fire station

-June 13-monthly truck and equipment checks, 2 members attended a water/boat rescue session with
Queens county departments, this was the classroom session

June 17- same 2 members did hands on training with Queens Departments on Ponhook Lake

-June 19,20, and 23-28 members attends a training session involving the Mobile Burn Unit. This gave
members a chance to train in live fire situations

-June 24-5 members attended a day long Medical First Responder training session.

-June 21-In house Medical First Responder training

-June 25-In House Medical First responder training

-June 27-Monthly practice involving various fire fighter training as well as boat operator/water rescue
All month-Various members training on operating the station air bottle filling system.

Misc

-June 6-1 Attended Tim Hortons camp day with 3 other members

June 7- Special meeting of the LRFES to discuss dispatch services.

.June 8-Our ladder truck participated in the Michelin Safety week Car Show

-June 9-Boat and crew provided water coverage during the Elimination Dory Races

-June 13-Former fire fighter Barret Risser rejoined the department after a 9 year leave, and new member
David Lobb joined.

-June 19-A successful fundraiser event put on by the department to aid in expenses associated with
treatments in Halifax of a fellow LDFD firefighter.

June 21-Protective Services meeting

June 28-1 met with Bea and Lisa to go over the replacement and job description of the Superintendent,
as well as expanse claims and other issues.

Darren Romkey
Fire Chief
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Lunenburg & District Fire Department

25 Medway Street, P.O. Box 1478
Lunenburg, Nova Scotia
634-8343 Fax —634-4145
Chief Darren Romkey

Cell- 212-0476 dromkey@eastlink.ca

Chief Report for July 2018

Training

July 9-1 met with people from the Academy to give comments and opinions on additions being done to
the front parking lot of the building.

July 9-Members took our Aerial to Dayspring for a training session

July 11-Monthly truck checks and meeting. | attended a special meeting with Scotia Buisness Centre and
other departments who are staying with them to standardize operations and dispatching. | am on a sub
committee to look into this farther. A follow up meeting will be held on September 25™.

July 13 to 17-Myself, D/VC Robb and 2 other members attended the 104" annual Maritime Fire Chiefs
Association Conference held in Moncton

July 17-D/C Robb put on a training session on fire hydrant operations for the Riverport Fire Department
July 25-Monthly general practice consisting of pumper and tanker operations, and SCBA emergency
operations

Misc

July 1- Our old hose truck was outside the hall during the Canada Day celebrations behind the fire hall
-A pumper participated in the Riverport Canada parade and 1 of our members assisted them with

traffic during their fireworks.

July 7-A member took our #7 Light Utility to a Show and Shine in Lawrencetown and won best “Other”

July 10-Our Aerial and pumper assisted Chester Fire Department at a fire at the Kaizer Meadows dump

site. We were there for 10 hours from 1130 to 2130.

At the fire our #2 pumper had mechanical issues and had to be towed to Bridgewater for repairs.

July 11-Accepted new member David Mitchell into the department.

July 20-Truck on display during the Pride Flag ceremony

July 24-Aerial participated in the South Shore Exhibition parade in Bridgewater.

July 257 | attended a meeting with several other Lunenburg County Fire departments with Scotia

Business Centre to discuss the future role of dispatching.

July 28&29-Tanker and crew spent tine washing down boats at the Yacht Club following Junior races.

Darren Romkey
Fire Chief



Lunenburg & District Fire Department

25 Medway Street, P.O. Box 1478
Lunenburg, Nova Scotia
634-8343 Fax —634-4145
Chief Darren Romkey

Cell- 212-0476 dromkey@eastlink.ca

Chief Report for August 2018

Training

August 8-Monthly truck checks and general meeting

August 17- Windsor Fire requested our ladder come to their hall. They are buying a new ladder similar
to ours and wanted to see if it would fit.

August 22-General monthly practice consisting of various firefighting and Boat Rescue

August 26-Pump Operator Training

Misc

August 7-Funeral service for the Late Honorary Deputy Fire Chief Kendall Black. This was well
attended by 33 active members, 26 honorary, 13 Auxiliary, and 25 visiting department members.
August 11-Boat and crew provided water coverage during the CDRA elimination dory races.

August 18-Boat and crew provided water coverage during the CDRA International dory races. The
awards ceremony and social was hosted by the department as well.

August 18-#1 Ladder participated in the Western Shore Parade

August 27-Yearly preventive pump maintenance and testing conducted on #2, #5, and #6. All ttrucks did
well. #3 and #1 1ill be done September 15™.

Darren Romkey
Fire Chief
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By-Laws of the Lunenburg & District Fire Department
Revised on April, 2018
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Article |

Section 1.1

Section 1.2

Section 1.3

Section 1.4

Section 1.5

Section 1.6

Section 1.7

Section 1.8
Section 1.9

Section 1.10

Section 1.11

Rules and By-Laws
Lunenburg and District Fire Department

Setup of Department

The official name of the department shall be "Lunenburg and District Fire Department.
All future references will be referred to as LDFD.

The department shall run as a para-military organization.

The elected officers, in order of "chain of command", are listed as follows:
- Chief
- Deputy Chief
- Assistant Deputy Chief
- maximum of eight Captains

Appointments such as Secretary, Treasurer, Chief Engineer and Lieutenants shall be
appointed as necessary and reviewed annually by the executive committee.

Any active member interested in holding any elected position must meet the G.0.G
requirements for that position and apply to the investigating committee. This
committee will consist of three active members that will be chosen by the executive
committee yearly.

All elected positions shall be voted upon yearly with the election for chief being held at
a special meeting following the December Regular meeting. The elections of all other
elected positions being held at the Annual meeting in January.

At a special meeting directly following the December Regular meeting the chief will
vacate the chair only if an election needs to be held for the chief’s position. In this case
the senior officer not applying for the position of chief will ask for reading of
applications for the position of chief to start the election.

Only active firefighters shall have the right to vote.

The Chairperson shall abstain from voting unless the balloting results in a tie.

Voting is by secret ballot. 51% of the active firefighters constitute a quorum. Results of
the vote shall be made known, immediately following the counting of same.

A quorum of the active firefighters is required to elect the Chief, Deputy Chief, and
Assistant Deputy Chief and Captains.



Section 1.12

Section 1.13

Section 1.14

Section 1.15

ARTICLE Il

Section 2.1

Section 2.2

Section 2.3

Section 2.4

Section 2.5

Section 2.6

Section 2.7

A certified person or agency shall be retained by the executive committee to review
the annual financial statements prior to the Annual Meeting of the department.

All cheques from all accounts, with the exception of the Town joint account shall be
co-signed by the Treasurer or Secretary plus either the Chief, Deputy Chief or
Assistant Deputy Chief.

The Town joint account will follow the Town’s cheque signing policy.

One or more members of the executive, in addition to the treasurer, is to be given
access to our on line banking accounts.

Eligibility of Members

The LDFD shall not exceed fifty members.

Any person reaching the age of 19 shall be eligible to make application for
membership.

Given that our service is one which calls on its members to perform strenuous work,
often in uncertain and hazardous environments, applicants may at any time be
required to have various types of medical assessment to ensure the safety and health
of our members. The executive committee will be responsible for requesting such
assessments.

Any person wanting to apply for application to the LDFD may do so by completing a
membership application and submitting it to the LDFD. All applications tentatively
accepted are required to obtain a criminal records check before they start their
probationary period.

As management deems necessary to fill vacated positions, applicants will be
processed by the executive committee and they will report back to management.
Members going through the Junior Fire Fighter program will be given preference as
well as those having prior firefighting experience.

Applicants selected by the executive committee shall go through an orientation
process. The new member being accepted into the department as a firefighter must
attend all required training as per the G.O.G’s developed by the training committee.
The trainee will be made aware of the By-laws and General Operating Guidelines,
outfitted with items necessary to perform duties as a firefighter, a locker, access to the
building. These items remain the property of the Town of Lunenburg. It shall be the
responsibility of the firefighter for the safe keeping of said equipment.

Throughout the one year probationary period each trainee shall be reviewed
periodically for attendance, ability and performance.



Section 2.8

Section 2.9

Section 2.10

Section 2.11

Section 2.12

Section 2.13

Article Il

Section 3.1

Article IV

When they complete their one year probationary period and complete the
necessary training as per the G.0.G.’s developed by the training committee
they will become an active member.

Persons being accepted as an active member of the department shall be given
the right to vote and issued a firefighters uniform, not necessarily new.

Any active members that become honorary may retain their highest elected
rank, held in good faith, while an active member with the Department. The
request must be made to the management committee in writing and they must
have spent at least three years in an elected position.

A firefighter having 16 years service to the department may decide at any time to
be placed on the honorary list. Once this decision is made in writing to the
department the firefighter will loose the right to vote and to regular fire fighting
duties but will retain other firefighter privileges. The pager and items necessary to
perform firefighter duties will be returned to the department and their locker will be
vacated.

A members years of service in other departments will count toward service
bars providing we receive a letter from those fire departments verifying the years
of service.

Any member that resigns from the department may at any future time write a letter
to the department requesting to return to full active service. They will not be
required to go through any probationary period but may be required to take a
refresher course before responding to emergency calls.

Reqgular Health Assessments

All vehicle operators must meet the current driving qualifications as per the G.0.G.’s
established by the LDFD.

Disciplinary Procedures




Section 4.1

Section 4.2

Section 4.3

Section 4.4

Article V

Section 5.1

Section 5.2

Section 5.3

Section 5.4

Section 5.5

Article VI

Section 6.1

Any member who interferes with the orders of an officer, gives counter-orders, who
neglects his/her duty, or disobeys the order of a superior may be disciplined.

Any member who, by his/her public conduct, brings disrepute upon the department
may be disciplined.

Discipline may include a reprimand (verbal or written), suspension of some or all rights
and privileges, or expulsion from the department.

For decisions on matters of discipline refer to the set of G.O.G.’s that covers
discipline.

Attendance

All members are expected to attend at least 50% each of the fires, regular monthly
meetings, special meetings, and regular training practices unless prevented from
doing so by just cause or prior excuse.

All members are expected to attend the designated functions unless prevented from
doing so by just cause or prior excuse. The number and type of function can be
adjusted from year to year depending upon the wishes of the department.

Any member who fails to maintain the attendance standards defined in the
department policy may be disciplined.

Any member who signs up for training and does not show up may be disciplined as per
the G.0O.G.’s for training unless prevented from doing so by just cause or prior excuse.
They may have any expenses incurred by the department for their absence deducted
from their honorarium.

Members that do not meet 20% attendance for fires, practices, and regular meetings

in any given year will not have that year count towards any Provincial or Federal medal
requirement.

Duties Of Officers

Refer to the set of G.0O.G.’s that cover the duties of officers.



ARTICLE VIl Duties Of Other Members

Section 7.1 Refer to the set of G.0.G’s that cover the duties of other members.

Section 7.2 Vehicles operators will be responsible for reporting in writing to the chief engineer any
mechanical and/or equipment deficiencies.

ARTICLE VIII Duties Of Members (Responding to Calls)

Section 8.1 Refer to the set of G.0O.G.’s that cover the duties of members responding to calls.

SECTION IX Meetings

Section 9.1 The Annual meeting will be set by the chief at the special meeting following the
December regular monthly meeting.

Section 9.2 The regular monthly meetings shall usually be held the second Wednesday of each
month.

Section 9.3 Special meetings may be called by the executive committee whenever deemed
necessary or at a request made by five active members in writing to the executive.

Section 9.4 No business shall be transacted at any special meeting except that for which the
meeting is called.

Section 9.5 Fifty one percent of the active membership shall constitute a quorum.

ARTICLE X Rules Of Meetings

Section 10.1  The dispute settling mechanism for business conducted at any meeting shall be
"Roberts Rules of ORDER".

Section 10.2 Annual, General and Special Meetings of the Department will be presided over by the
chief. In the chief's absence or at the chief’s discretion, a chairperson will be
determined in accordance to the department's chain of command.



Section 10.3

Section 10.4

Section 10.5

Section 10.6

Section 10.7

Section 10.8

Section 10.9

Section 10.10

The chairperson shall have the deciding vote in case of a tie and shall decide all
guestions of order pertaining to the meeting.

Any member wishing to speak shall rise, be recognized and address the chairperson.

No member shall speak more than twice on any matter until those wishing to speak
have spoken, nor then without the permission of the chairperson.

When two or more members rise to speak the chairperson shall decide who is in order.

Any member making a motion may, with consent of the seconder, withdraw or change
the motion prior to the vote.

After debate on the motion, the chairperson shall repeat the motion before the
guestion is put, and say "ARE YOU READY FOR THE QUESTION?".

The roll shall be called at any special meeting, the same as any regular meeting. The
meeting will then dispose of the business for which it was called and adjourn.

No expenditure in excess of $1 000.00 shall be voted or appropriated except at a
regular, or duly authorized special meeting and only then after being discussed at a
management committee meeting.

The chairperson or co-chairperson of each committee shall submit a monthly written

The Executive Committee shall consist of the chief, deputy chief, assistant deputy
This committee shall oversee the day to day
administration of the LDFD and make and/or approve appointments to committees
as necessary. They shall have a spending authority up to $1 000.00 per month.

The management committee shall consist of the executive members, officers, The
Management Committee shall be appointed by the executive committee, prior to the
first meeting in February. chief engineer, bar chairperson, and two additional
members. A 51% of the management committee shall constitute a quorum and the
committee shall have a spending authority of up to $1 000.00 per month.

ARTICLE XI Standing Committees
Section 11.1

or oral report to the regular meeting.
Section 11.2

chief, secretary and treasurer.
Section 11.3
Section 11.4

The Training Committee is responsible for arranging training of all department
members. The time and place of any practice or training session must be approved
by the Training Officer. They shall maintain training records on all department
members.

Section 11.5 The Bar chairperson is responsible for overseeing the operation of the bar

and canteen.

Refer to the set of G.O.G.’s that cover the duties of the bar chairperson.



Section 11.6  All other committees with budgets must have those budgets approved by the
executive committee. Once a budget is approved no changes can be made without
the approval of the executive committee.

Section 11.7  The investment committee shall consist of the chief, treasurer, and secretary.

ARTICLE Xll Uniforms

Section 12.1 Refer to the set of G.0O.G.’s for uniforms.

ARTICLE XIlI Rules and Bylaws

Section 13.1 No rules or by-laws shall be altered, amended or suspended, except at a special
meeting called for that purpose, and then only by a quorum of the active membership.

ARTICLE XIV General Meeting Order Of Business

After the sounding of the bell and the meeting has been called to order each member
shall be seated. The meeting shall be smoke free and no hats are to be worn. The
order of business is to be disposed of as follows:

-Roll Calls

-Reading of Minutes of preceding meetings
-Business arising from the minutes
-Correspondence

-Collection

-Reports of Special Committees

-Bills Against the Department

-Report of the Treasurer

-Report of the chief (December meeting)
10 -Recess (annual meeting)

11 -Election of officers (annual meeting)

12 -Miscellaneous Business

13 -Appointment of next Meeting

14  -Adjournment
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Article XV House Rules




Section 15.1 Members introducing visitors shall register both their name and visitors name in the
guest book. The member shall be responsible for the visitors. When the member
introducing the visitors leaves so shall the visitors.

Section 15.2  Any item borrowed from the building must be signed out by the chief, deputy chief,
or assistant deputy chief.

Section 15.3 Bar Rules are to be abided by in accordance with the Nova Scotia Liquor License
Board.

Article XVI Leave Of Absence

Section 16.1 A member shall apply for a leave of absence in writing stating the reason for the
request, submitted to the executive committee for their approval.
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